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_ SECRET

21 Jeery 1964

MEBNORANDUM FOR: Director of Training
Course No. & (9 Decesber to 20 Dacember 1963}

fourse Descripbion

1., Counterinsurgency Program Flamning Course No. 4 opened
on 9 Pecember with ten studants, ran two weeks half-time, and
closed on 20 Deceaber, There were three officers from WH Pivision,
two from the Office of Treining, one from ORR, and ope each from
1A ¥E, ¥B, AP
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3. MWQMWWMMMQ
m?.u?:em, full time for the first four days amd
EalP-time thersafter. I was motified by lomg distance telephone
{m,asmr)mmmmmmumou
wsek ant reduced fn length by ove week. This decisien, reportedly

&, : -,m%mmm&m#@,sm
schefule yrejared, the stufiexts mtified, snd the lesturars
seschofiied or vancellad, Despite this, the sssence of the

.. CIPP Ho. b vas our seoend experiment in the training
of méu?' Chiafs, soi therein lies its principel aignificance.
s stated in the "PONNORD" of the Coutse Scheduls,

is Gottmes fos CIA statisn chisfs posted to the mere
ftdenl countries, for officers p Wi will scoupy suoh
sesitions as daputy station chief, chief or deputy

ehisf of base, chief of operstisns of & larger station,

“Saphanle iiaumwimﬁmumm
agtivities. The analysis of these prodlamss will fellow

the pettern of the CIA station ehief's responsibilities . . .~
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a8 fallows:

BRI
Introfuction

of AID, UBTA, and DGD '
iy D « 8 Trom the othex
m). Ggenclies are throughout the first

Operetion of CTA Stations in
Lass Developed and More Criticsl Countries

Settion A: &Miqn_s with other U.3. Jovernment Re:

Section B: mentatives pre=
’g c Relations with Listson Contacts

ﬂ'm ”: The Mansgement of Btations

Sestion D: The Birection or Operations

Section I: Overeall Intelligence gnd Estimative Reporting

PART IIT
Mlliitary and Paramilitary Oparations
Strategy and tacties in guerrilla warfere, 0D and

CIA experience and current
pos Programe. A demonst :
CIA shelf ang Gevelopmentsa), devices for PM aer;ﬁ;:y.

A Iv

Reviav, Seminay, and Conclusion

8tions among guest speaker
8.

I — cmh of ¥E, who had contri-

eppearing on two occasions by a ma;nﬁ;:r. S
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Iponaxd, Jr, of ¥3I wae unable to represent the Department of
Befense. Ray Cline, MBI, could not appear although he had

Planned to &0 so,.
sad nov il Staft Chief for WH, wes asnt off on a field trip

during woek he was to sppear.

8. among the substitutes who volunteered to f£i11 the
gaps ware:

B Chisf of the Telecommnications
#aff of the Office of Compunications,

-.cumwzp
I His oYmance was ot
standiing end most valuable.

b, wntil recently Chief of Sbatien
ia substituted for
"ha wt of Stations, ox'

€ling on "Over-all Imtelligence and Roti-
mative Reporting”.

¢, Captain Ies Blocker, USN, and Colonel Ryan
¥eoon, USAP, both of FII, represented DOD
oz behals of Colonel Ieonaxd. Thelr per-

Oaptsin Blocker made a halting effort.
golenel Moon never opened his mouth. They
will not be invited sgain.

4., Although technically not e substitution
since his neme op the schedule,

r?“{“‘ o I
n
vhom I had or Ly invited,
%o the story of CIA operatiems
during the erisls in the
Wi served us D08 to larry in the
delivered an cutstanding presentation.
9. 1In addition to the B0D presemtation there was one
other low spot = Gordon Mettison, Beputy Coordinator of the
PEI Seminer, vho reprecented State Department on the opening

morning. Although he was very plessant, his presentation
Was pecr.
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11, %The Seminar on the last moruing was devoted to a
group eritique of gourse, supplementing by discussion the
written eritiques submitted by the studerts. G 25X1A
Joined us for this post mortem. The following is a sumsery
of clase reastion.

s Soth ob ves were deemed fulfilled (within
ths time allotted) - the teaching of Counterinsurgency
sod the training of Station Chiefs, One officer wrote
" e » » the w8t instructive course I hawe taken with

the Agency."

b. The concept of the course was &sclared "definitely
valid.” "Such a eourse for Station Chiefs appears
sbsolutely essential,” The twin oblectives were found
sutirely campatible,

¢. The quality of content was found "very high,"
"excellent,” “mperior.”

4. A batter understaniing vas gained of current
and future Agency problems and relationships.

e. Variocus thoughts were expressed on vhat might
be sdfed and sliminated. There was disgppointment at
missing corteln presentations vhich were cut in com-
pressing the course %o two veeks., The group and the
thief Instructor agreedt on the week speskers who should
ot be tagped in the future. [ sugsected that 25X1 A
wa 4ig even deaper into the problame of Btatlion mansge- !
ment. By and large it vas agreell that no wubject matter
should be out, and that little, therefore, could be addad.
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£. Phere was wanimous endorsement of the emphasis
Pplaced on discussion rsther than on formal lsotures.

g The course was found of value for many reasons.
"1 glarified the origins, history, and Washington
mashinery involved in Counterinsurgency. Nere partlcu-
lazly, in hearing cther 008's I got some new insights
and 1dess as to hov I might have teckled aome problems
&ifferently”.

h., The general feeling on improving the course
was to langthen 1t again to three weeks.

1. The graup expressed conviction that this
training be contimed, and thet the course probebly
sheuld be mandetory for senior officers golng to the
fisld.

2. &&wmlossot%mnmunmmh, it was
walusble to learn how much of the substance could be presented
in 43% less time. As & result of this exercise in eompression,
nwmmwbemummuamm
mizﬂummmesmmeWunﬁm.

13. In my opinion, the restructured CIPP has pasved
sucegssfully througl. 1its experimental phases and hae ashieved
a form which cen enlture.

1k, We should consider offering the CIPP four times a
year.

15. mmnmmsmmmmmm
more than 15 partieipents., ¥or less then nlue, top level guests
should not be invited. A group larger then 15 jeopardises the
fesling of closeness and irformality, and limits the possibllity
of growy discussion.

16. To be effective, the course must be run s a seminar

sad 1t should be conducted, if ever poseible, in e physical
enviroment sppropriate to the seniority of the participants.
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17. The "Counterinsurgency Frograa Plaming” label is
Wmmmmm Te cempensate for this
Waﬁwm&ﬂhmewlyqu?e'swu,
m,mm,lhcmma“rmﬂ for the course
schaduls, & special tulletin to be tesued 4 veeks before the
sourse 1s yun, and & mew course deseription for the regular
IR Bulletin.

25X1A
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